jetBlue

November 12, 2003

Mr. Jerry NMiler

City Manger, City of Long Beach
333 West Ocean Boulevard
Lung Beach, CA 80802

Dear Mr. Miller,

It was a pleasure 10 recaive & visit from you, City Aomay Bob Shannon, Deputy City Attorney
Mike Mais, and Ainport Manager Chris Kunze in New Yok recently, | always appreciate the
opportunity 10 disouss our views on the operation of Long Beach Municipal Alrpor.

in light of our shared concern about 1ate night oparations and overall noise produced at the airport,
{ wanted to share some more detalls of programs that JeiBiue has I place to minimize such
operations. As we discussed. JetBlue's efforts to date have already dramatically reduced the
number of our violotiona and late night operations at LGB. When events beyand our control o
cause such a violation, howsver, we are proud thal the full perally we are assessod goes directly

1o the City's Library sysiam.

Since inaugurating operations at Long Boach, JetBlue has operated more tan 18,000 tights,
fewsr than B0 of which have occurTed during the prohibited violation period. Virually all fate
operations hive resultad from gither severe weathar, related air traffie control delays or
unanticipated mechanical delays. in an offort to mitigate the etiects of the above causes of defays,
JetBiue has invested in state of the art technology to enable us to work with the FAA and achiove
opimal routings in incement weether. JatBlue alsc maintains a technical operations base at tong
Beach and the cities that account for most of its service, incluging New York, Washingien, Oakland
and Fort Lauderdale. Further, JelBiue has made a substantial investment in maintaining on
operationnal spare ajrcraft at Long Beach solely for the purpose of being able 1o fitigate
unapisipated delzys in our operations,

Going forward, | am proud to ariculate new JelBkue intistives that we believe wil sven further
reduce Jetlue's late night operalions 2t Long Beach.

1) Crew Bose & Base Reseryes: Effective November 12, JofBlue opanad a pilot and inflight
crewbase in Long Beach, This new employment base of JetBiue crewmembers In Long
Semwpoginwﬁnabomaoo”oplemdmygrmwamnyasmmmngaeach
Dased job (in addition to our exisling 20C akrport customer service craw).  With the
opening of the crewbass wa have the opportunity 10 freatly incraase the number of
reserve (U "laskby”) crews stationsd iIn Long Beach. | have instructed our schedufing
departmer to ensure that there is aways a reserve crew avatable for evening cpemtions
at Leng Beach, Although this will sigrificantly add 10 our 00Rrating axpensss, wea are
confident this will further reduce Late night operation in the event a pitot or flight attendant
shouki become ineligible to work ous to RAA reguiations, sick, o for example if an inboung
Crew is running 1ate we ©aN Lse our mserve crew o dispaich ihe spare aircrall we have in



Long Beach, This resource redundancy wilf have a sigiiticark affect in iessening late night
operations.

2) Qut manager of Air Traffic Programs is investing time in LGB to work on more favarabie
arrival and departure patterms, and svan more significanily is working with Lhe JFK Ar
Traffic Contral Tower maragement 0 axpedite JeiBiue departures to Long Beach
whenever we axperience incigmert wealher or oiher deleying factors beyond our coritrol in
the Eas!. Tiws sffort should sven further reduce the incidence of laje armivals aven duning
periods when the average taxi tmes A JFX exceed 50 sunutes.

3} Aher many months of Jiligent wark with the FAA and Airspacs Lisel Groups, our Chief Pilot
0 Long Beach has worked to intagrate a maximum performance ("TOGA") taxe=off
procedure into JetBlue's dally operation. Although this procedure is costly in tarms of
airoraft maintenance and eagine life, it enables JaBlue aiplanes 10 accelerate and climt
quickly anough th measurably decrease noe levels around the aiport. This procecure
aions &5 among the reasons that JeWiue occupies less than a thid of the noise budget
despite onsrating a majority of the Hights. JetBiue is atea encouraging olfec operators ar
Long Beach 10 aaop! simila” noise-defeating procedutes.

in gdartion {0 the abave nolked Sleps and a constant atiention in 2l of our Systern operations
processes (o the Long Beach cperation, JetBlue wa continue 10 work in partership with e airpoit
manager and City government to bring improvemants which wil have signifioant impacts on
adhefing to our publiched schedule. These efforts include, but are ot limiled 10, working closety
with alacted and reguialory oficials m Washingion to achigve full tunding for the much needed
unway and laxway rehabildetion and safety mprovements.

One JetBlue proposal, for centerdine lighting on Runway 30, wik, if funded, anommousty enhance:
poor weather operations and vastly mitigale deleyed operations in toggy (or smoky) weathe:,
Ancther effort ig our work with the Transponation Security Adminisirabion on adequste and full
stalitng of all aspects of ha secunly serasning piocess. The cument $hortlalls in staifing oontribide
*a Doth & negative customer experience at Long Beach ang fight delays. The City's cooperation
angd agsistance on the matters that ase for the benefit of the antire arport are essential. Ris
mportant 10 nota that all of hese improvaments support the quality & operations at the airport, =it
the quantiy.

gince we inftiated operations i the summsr of 2007, JelBie has been extremaly welt recaived by
e ciizers of Long Beach, our customers. The overwheiming majorly of owr custormers recognize
{nat our elfovts 13 provide safs, on-ime and afiordable air service 18 2 positive anprovement fof he
community. in fact, more San one million customers have alraady flown on JatBiue at Long
Beach, and ainca our armval property vaiues troughout Be city have risen. Further, JetBiue
ConinUes 10 apuralo only the mast madem, enviranmarntatly triendly aircralt at Long Beach, uniike:
cther camiers, wiich produce the minimal amount of noise and ar pollaion passiole. I fact, the
I operating schecuse at LGB produces significanty tess air potiution in a day than does even &
minytes of traffic on the nearty 405 freeway.

n closing, 1 am extremely proud of JetBkie's stiors 1o datg in Long Beach andthe many direct and
indirect jobs we have added o the iocal economy and the enormeus ecanamic impact JaiBluo has



had. Since our arrival with low 13rg $ervice 10 key business destinations, the airport has become an
economic engine producing thousands of new local jobs associated with our operations and those
of our competitors while Qur operation has introduced our customers to Long Beach as a prelerred
southem California gateway. As noted above, our longstending and continuing effors to operate
according o our published schechde are producing claar results which banefit the residents of Long
Beach, our customers. | pledge to you our commitment to continue with these efforts in the future.

/gavld NZeman
Chairman and Chief Executive Officer



