CITY OF LONG BEACH

OFFICE OF THE CITY MANAGER

MENRY TABOACA
CITY MANAGER

July 30, 2001

M. Robert C. Land
Associate General Counsel
JetBlue Airways Corporation
P 0. Box 1827

Rackville, MD 20848-1927

Dear Mr. Land:

333 WEST OCSAN 8CULEVARD .

LONG BEACH, CALIFORNIA 90802 .

{582) 5704741
FAX (552) S70-4583

In order to assist JetBlue with a successful introduction of service to Long Beach

Airport, | am pleased to provide you a summary ¢
concerning airport improvements and services. b

near future.

JetBlue Request

CHy Response

f Clty responses to JetBlue requests
oth underway and scheduled in the

1.

Billbeard glong the 498:
Modify into an interactive

billboard.
Cooperative Advertising:

New service {0 each naw
route merits advertising
suppert for the airport and the
carrier.

inaugural Festivities:

JetBlua spent more that
$80,000 on anncuncement
{video atc). Estimated cost of
$50,000 plus $10.000 video.

. Airport Construction:

initial millwork, signage, office
and ticket counter and bag
office construction and
relocation effarts, funded by
JetBlue: what are City plang?

o Repiace tlilpeard with electronic sign (or additian
to billboard, if approved), budget requested for
200Z.

¢ On-going marketing/promotion audget, including
mass media, to promate L@B and its airlines.

o Markating/promotion budget enhancement request
in process, to promote LGB and its airlines.

o install "Fly LGB” lege on Airpert berm, budget
requested for 2002,

o Az marketing promation of new aifine service, the
City, through its Airpert Bureau, funded JetBlue's
May 23" LGB anncuncement festivities, and wil
be ﬂfunding the inaugural flight festivities on August
29%.

g Renavate terminal building elecirical / mechanicai /
air conditioning (completed).

o Replacement of terminal/ hoid-room carpet, paint,
furniture, and addition of historical motive facades,
to be compiated by the end of 2001.

o Construct hold-reom addition. o be completed in
2002.

o Construet baggage claim facility enhancements, 1o
be compiated in 2002,

o Construct new faod court! historical plaza. and

" new ground franspertation faciiiies, to be
completed in 2003.

o Construct parking structure to bé completed in
2003.

Value
K] 500,000
3 270,000
par year

$ 500,000
per year

3 500,000
) 15,000

Aug. 23" evant
s TBD

Aug. 29" event
g 1,400,000
S 380,000
§ 1.500,000
s 750,000

s 100,000
nanmated

& 30,000,000
‘astirriad
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JetBlue Requests

City Response

Value

5.

Spbace Constrants:

JetBiuve understands City
intends to construct new six-
door lounge gate area; please
confirm.

Runway Canstruction:
Seheduled to start In 2003 on
runway 12/30. We need in
writing that 2il construction will
occur at night (23:30 - 06:00).
Cannot use short ~unway .

Lakewood Blvd.
Improvements:

Expedite work for complation
by August 28™ Benefits il
carriers and the City with 1%
time LGB Visitors
impressions.

0 Jee ¥4 above.

o It is our intenticn to complete the runway overfay
project at night during our *airine curfew hours;”
23:00 — 67:00 hrs.

0 To be completed by Decernber 2001, will double
the capaclty ¢f the turn ianes intc and out of the
Airport, and at major intersections approaching the
Airport. Improvements incluca significant
landscape and nardscape improvements.

¢ We have evaluated the tradeoffs regarding an
accelerated carstruction schedule, and have
cancluded that gggressively pursuing the current
scheduie is tha Sest option for ail, for the following
regsons:

.According to the current cengtruction schedule,
all of the “canacity” @nhancements will be
comnleted by August 29 (e.g. additionai furn
lanes at the Airport ertrance).

Acceleration of the surrent schedule would
require much mare intense construction activity
petween now and August. which would seriously
exacerbata the current congestion.

3.Acceleration wouid jecpardize the ability of other
entities that are scheduled tc construct
improvemants toward the end of the construction
process (e.g. Boeing FacifiCenter ingtaliing fiber
optic cable, Water Dent. installing reclaimed
watar pipes), to accomplish their work.

4. Acceleration would cost aver $250,000, and
could be difficiilt to justify to some of the non-
City funding agencgies.

5.The Airport Bureau will ensure through
aggressive outreach % LGB's passengers during
the construction wind-down phase of Aug. 29 —
Dec. 1, that all passengers are exposed o
signage. flyers, giveaways, brachures, aic.,
which explain the benefits of tha improvements
and the fact that they will be completed in the
very near term (for example, flyers could be
given out to ail departing vehicles from parking
facilities, could be providedto LGE airlines to
nand aut as they deem appropriate, efe.).

PRy

!\)

As above

$ 10,000,00
0

estimated;
ingiudes
aromium for
nright werk

$§ §,00000C
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This summary of airport improvements and services presents a value in excess of
$55,000,000 (81,785,000+ in marketing, $44,130,000+ in airport improvements,
$9,000,000 in Lakewood Blvd. improvements), and will offer JetBlue passengers
unparalleled accass to the best-kept secret to value and convenient airline traval in
Southern Califomia. Also attached is an Enterprise Zone Benefit Assessment. Based
upen 768 eligible new hires and eligible equipment purchases of $1.7 million, JetBlue
may be sligible for State tax credits in excess of $14.9 million over 6 years. These
benefits are also enhanced threugh tha sarvicas of our Workforce Development Bureau,
which can orovide prescresning, and assessment of potentizl rew hires as well as
automatic emplovees eligibility for Enterprise Zone tax credits.

Additicnally, the Long Beach Airport has, as a compenent of its Business Plan, an
objactive to provide airport facilities to aifiines at a very competitive cost. As such, wea
have managec to keep our airport-related fees in the low $4.00 per passenger range,
and we have no Passenger Facilities Charge (PFC). This should be very supportive of
JetBlue's marketing strategy, as is the fact that the pricing of our public parking is
significantly iower than our competing airports. | welcome the opportunity to meet with
you and further discuss any aspect of airpert improvements or services, as well as
further define specific Enterprise Zone benefits available tc JetBlue.

x

Sincerely,

P 2R PR gy PP

Henry Taboada
City Manager
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Attachment




